


Overview

Global geopolitical tensions and ongoing world trade uncertainties are
increasingly a concern. Other significant issues such as the rapid adoption of
Al applications and the lower priority now seemingly being given to climate
change mitigation, are also examples of these very challenging times.

This period of volatility and change is already having economic, social, and
environmental impacts on all island jurisdictions and those organisations
operating within these communities.

By constantly monitoring and interpreting global and regional trends and
addressing their associated positive and negative implications for island
administrations, we offer half-day ‘Continuing Professional Development’
(CPD) accredited seminars to organisations in Jersey, Guernsey, and Isle of
Man.

Key personnel within an organisation who have strategic and operational
management responsibilities will benefit most from these seminars.




Seminar Benefits & Cost

While alternative venues can be offered, the normal seminar format is to
hold the event in-house at the client’s premises subject to suitable
presentation facilities being available. The charge per in-house half-day
seminar event is £1,170.

This format enables a minimum of six and a maximum of 20 team members
from a client organisation to:

* Collectively benefit from the presentation,

* Take partin the interactive discussion which specifically focuses on
the organisation’s own objectives, the sector it falls within, and the
island(s) in which it is located.

Every seminar attendee can register three CPD credit hours (points) and
receive a Certificate of Attendance.

Once the event has taken place, delegates will also be invited to provide
qualitative feedback if they so wish on the presentation and discussion

sessions.

All primary data used in the Seminar Programme is being constantly updated
to ensure latest facts and figures are always quoted. The integration of Al is
also utilised but without compromising data quality.



ISLAND RESILIENCE
(Impacts & Risks)

SEMINAR 1




Seminar 1 - Details

Background

This Seminar addresses global and regional trends
and their associated island impacts and risks. It is
also designed to increase awareness within client
organisations of the importance of identifying and
monitoring the resilience and vulnerability of island
communities over time particularly in what are now
very demanding conditions.

Twenty key island resilience/vulnerability indicators
are used when benchmarking the effectiveness of
strategies and policies between a range of island
jurisdictions. Critical mass and economies of scale
have also to be taken into account in determining
strategic direction.

Key Outcomes

The key outcomes of this Seminar are to:

Understand the risks and impacts of latest global
conditions on islands & business decision-making,

Recognise the wide range of island resilience and
vulnerability factors and the importance of each in
the sustainable development of the community and
to the local business environment,

Realise the weaknesses now of Gross Domestic
Product (GDP) as a measure of island economic
development and assess options to move away from
this measure, and

Appreciate the current strategic focus of island
governments in the context of resilience and its
position on the economic life cycle.



Seminar 1 - Details conta.

Format (Half-day)

Part 1
A presentation will be given and comprise:

* Latest global trends and events currently and/or
potentially of significance to island communities
and organisations,

* |Identification and measurement of how resilient or
vulnerable islands (including the Crown
Dependencies) currently are and the challenges
they face in an economic, social, and environmental
context,

* What steps may need to be taken to rationalise
economic measures such as GDP, and

* The current strategic focus of island governments
and how GDP impacts island-based organisations.

Part 2

Following a short break, an interactive discussion
session will then take place on these issues when
attendee concerns over their own strategic and
operational thinking and direction will also be
considered in depth.

The importance of constantly monitoring economic,
social, and environmental indicators will be
considered both when making performance
comparisons between islands with similar economic
and social profiles and identifying best practice. This
also shows where the business environment across
similar island jurisdictions are broadly the same when
assessing risk.



SINGLE ECONOMIC

SECTOR
DEPENDENCY

(Island Challenges & Options)

SEMINAR 2




Seminar 2 - Details

Background

Island communities around the world are now
increasingly dependent upon one economic sector,
whether this be tourism, financial services,
agriculture, or sea fisheries. Unfortunately, as
highlighted earlier, major external events outside a
particular island’s control are increasing in frequency
and having an ever-greater impact on the vulnerability
of these ‘single-economy’ islands.

This Seminar is primarily designed to highlight how
important it is for island-based organisations to
recognise the vulnerabilities of single economic
sector islands and the importance of having sound
strategic and operational policies in place to enable
them to cope with any external, perhaps unforeseen,
scenarios.

Key Outcomes

Therefore, the key outcomes of this Seminar are to:

* Register the importance of monitoring latest
external trends in relation to long-term island
economic stainability and success,

* Appreciate how important contingency planning is
for island-based businesses located in an island
jurisdiction primarily dependent upon one economic
sector such as financial services or tourism, and

e Stimulate ideas on how the private sector can work
with the public and third sectors in achieving a
sustainable and diverse island economy in the
future.



Seminar 2 - Details conta.

Format (Half-day)

Part 1
A presentation will be given and comprise:

* Relevant global factors of significance to island
economies,

* |Island constraints impacting on economic
development and diversity,

* Islands now dependent upon one economic sector
such as ‘Financial Services’ or ‘Tourism’ and what
their economic and social weaknesses and threats
currently are and could well be in the future,

* Possible options for the long-term implementation of
an island economic diversification strategy, and

» Key factors to address in the determination of
organisational strategic planning.

Part 2

Following a short break, an interactive discussion
session will then take place on the above issues when
attendee concerns over their own strategic and
operational thinking and direction will also be
considered in depth.

The key feature of this session is to address possible
contingency planning options particularly regarding the
economic or social sector that attendees fall within.



Do contact us to find out

more and book a seminar.

FACILITATOR: CHRIS BROCK
E: chris@islefact.com

W: www.islefact.com
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