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Minimum level of
population,
infrastructure, and
service provision to

allow both:

CRITICAL MASS

Island should not be
reliant on external

support

Social services to be at
realistic levels of scale
and affordability

Economy to be viable
and self-sustaining,
and




H® 9/ hbhalL969BCbLLLED O6L{[!b5 /hb¢9. - ¢0

b Wn @I ME Y IR 1J R bield R We UT WeY Uaqld+ o LR AORGYLWIEENMI | 10WDIT IR LMo 1R RU LGS AT 10131 2 MJa G HIOLLD |
T 13t Al REUR AGa@@diaillc Wa ¢l NI WRY G ¢ U1 W6 ¢ & ¢ltR 1T M@ 132 & U aldy M KRG h Wiamnuens wid=#yY OY G -
GYGedcqRYUW RANDAWGE UT Wel We Aawe UT W HRAUIYE URIH LLLGH ¢YF LW0sIINMU Y2 Wa UE 1y &1 1010 dI0 TIRA 13 E|
HYGGaURq! OWWf OWt RGGO WU Gt Alqg 6 1JWGaHeH AAID LAy 6 LWHLTRS 1 tof 1I0IT RIRID LA LLIRY GG RICLLED | YLD | U2 Rt
t 6Yell WHUWRgt We URqWHY qf We UOT W6 JWNI Weqlll W 6Yedl WHUWRat WRAYGGUqRqR21IU

¢cUT WO RARIWUH! OW EYOGUqRG It We U WRMH odIWT WHRaW® WYizn R U Wa 6 ¢
DAYUYOGRUt WYNnW AecaWAWRaat W RANDWHIHEY
NI JWe !l JWas Y Wa ¢ RU W YARD qUIY rOLH 13 HN WY CLERURIE LLLLEREDA 10 1 LGt [WEN BlILLY #=0c (@0 10 A WR q WG RN G q Wa ¢

D+ qdl Ucdaowwf Oqul UcdwldHYUYaRIIJE We | 1JAWEH RYqRSYIAU Ust L 11100 Raf iGafi FRUIND LARLRWIamAND LR G tLLba (7T
Rt G¢c¢UTl WRat WanWe UT WEYUq! YGOGCECHGUWWA! WRat WNY2WI UGWUqOWWE+qll UcawldrYUYER
cl VW 2GGY!I qT WH! WU+Faqll UcdWnermqVY!l t IOWNSWIY WWneHqVYI + WRUHAHG2T WWNWIYNI ¢ G6RHA
0Y#Hc Rrg@nmme Ugl ! WY WRUqWU! UecqRYUcOWeENWIUR! Wt e GGY | qdALWIJIaq#H WL

ECONOMIES .
Optimum size/scale of Internal factors usually

OF SCALE on-island resources to controllable by island
achieve greatest level of authorities but external
o\ factors often outside
competitiveness, island’s control
sustainability, and

efficiency at lowest unit
costs.
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Key Factors

Finance sector continues to develop rapidly in Jersey and sector
starts to look at Guernsey as a base. Having experienced record
levels of unemployment, this is welcomed by Guernsey with major
population growth as a result of new employment opportunities
occurring in this island during the second half of the decade.

Both islands introduce stringent employment control measures to
moderate overheating economies and netimmigration.

CI tourism continues to find it difficult to compete with the
growing overseas package holiday market. Jersey tourism
boosted to some extent by the BBC TV 'Bergerac' series which was
filmed in theIsland between 1981 and 1991.

Population Change Jersey +11%
Population Change Guernsey +10%

Key Factors

As in other parts of the world, the rapid expansion of the banking
sector again responsible for population growth, more in Jersey
than Guernsey.

Significant strengthening of sterling adversely affects the islands'
European visitor market as does growth of low-cost air transport
model which does not encompass CI. This results in a major
decline inthe number of hotel beds.

While the 2008 financial crisis did not immediately have a negative
impact in the CI, the tightening of regulation and the growth in the
use of information technology results in a contraction of the
sector, and ultimately, of the Cl economy.

Population Change Jersey +12%
Population Change Guernsey +5%

1971-1980 1981-1990

1991-2000

2001-2010

Key Factors

UK joins EEC in 1973 - Guernsey's largest economic sector
adversely affected by major decline of its UK market due to lifting
of tariffs on flower and tomato imports into the UK. This coincides
with 1973 oil crisis which saw a threefold increase in oil prices
(Guernsey horticulture depended on oil to heat its glasshouses.
Holland heated its glasshouse sector using cheap natural gas).

Finance sector develops in Jersey.

CI 'traditional' visitor market under threat from package holiday
growth to countries such as Spain, Greece, Italy and other
European destinations.

Population Change Jersey +10%
Population Change Guernsey +4%

Key Factors

The UK Economic recession during the first half of decade as well
as monetary crises adversely impacts bothislands.

Greater regulatory requirements introduced in the finance sector
and other jurisdictions begin to enter the finance sector market
attracting business in their own right.

CI tourism boosted by the very low value of sterling versus
European currencies. The islands see rapid expansion of the
mainland European tourism market with the introduction of many
direct flights between the islands and the continent.

Population Change Jersey +4%
Population Change Guernsey +2%

Key Factors

Major contraction of CI banking sector, the further tightening of
regulation, and the continuing development of IT have significant
impact on Cl economies. However, product diversification begins to
turn round finance sector.

Merger and consolidation of many Guernsey and Jersey based
companies takes place with more 'headquarter' emphasis in Jersey.
Inter-island air connectivity deteriorates to the detriment of
Guernsey economy. Jersey able to embrace low-cost air travel
market. Jersey relaxes immigration policy.

Online shopping has a detrimental effect on traditional retail
market and employment levels. Guernsey construction sector
contracts due to lack of public and private sector building projects.

BREXIT vote and subsequent uncertainties create real challenges for
CI governance and economies. Current COVID-19 Pandemic has
long-term negative economic and social ramifications on all
communities around the world including CL.

Population Change Jersey +10%
Population Change Guernsey +0%
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POLITICS
Increase in ‘party politics’ and
reduction in consensus government
resulting in frequent policy changes
after each general election (i.e. four
year cycles).

PUBLIC ENGAGEMENT
Gradual reduction in public
engagement with government
replaced by an increase in lobby
groups and social media influence.

ECONOMIC & SOCIAL CHANGE
FUNDING Ever shorter economic and social lifecycles DEMOGRAPHICS
Much harder to predict impact on the way people live and work
long-term reliable revenue with erosion of tolerance levels and
TR increased demand for change

Ageing population
distorting the need for
long term visions.

10-YEAR
STRATEGY
PLAN
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Guernsey and Jersey 2026 % Budget Spend Estimates
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outside of the ClI

Culture & Sport

Governance
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